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"Only kinship. Inching ourselves closer to creating a
community of kinship such that God might
recognize it. Soon we imagine, with God, this circle
of compassion. Then we imagine no one standing
outside of that circle, moving ourselves closer to the
margins so that the margins themselves will be
erased. We stand there with those whose dignity has
been denied. We locate ourselves with the poor and
the powerless and the voiceless. At the edges, we join
the easily despised and the readily left out. We stand
with the demonized so that the demonizing will stop.
We situate ourselves right next to the disposable so
that the day will come when we stop throwing
people away.”

Father Gregory Boyle



Our Guiding Values
 

Belonging - You are welcome here, just as you are, no
matter what. We offer a sacred space of acceptance and
connection. 

Wellness – A life of meaning, purpose, and fulfillment
depend on access to holistic health support in the areas of:
spiritual, emotional, physical, social, financial, intellectual,
environmental, and occupational wellness. 

Home – We intentionally create a foundation based on a
deep need for security and choice. Home becomes a
peaceful refuge. 

What We Believe

Greater Des Moines Supportive Housing Mission
Statement:  Our model offers housing stability through
safe and affordable apartments, integrative resources,
and a community of belonging for people experiencing
extremely low income, homelessness, or unforeseen
housing barriers
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Message from the CEO

Wow! What. A. Year! I look back on the rollercoaster that has been the
adventures & dream of Greater Des Moines Supportive Housing over our first
16 months and the first word that pops into my mind is GRATEFUL.

I am so grateful for the #DreamTeam (Carol Luth and Sarah Wigen) and the
#DreamBoard (James Beal, Thomas Slaughter, Mark K. Phillips, Brook Cook,
Seth Stevenson, and Doug Shiplett) who have rolled up their sleeves and
leaned into this cause and this work.  It has been a heavy lift with some days
that are urgent and other days that are full of the unknown and waiting.

I am so grateful for the accomplishments this past 16 months… there have
been many! It is humbling that we’ve had funds for everything we’ve needed
thus far plus a runway to plan for the future… it is wonderful that we have our
501(c)3 status… it is incredible that we have a governing board and policies in
place… it is exciting to have a website and communications rolling… it is
motivating that we have had meaningful and strategic dialogues with so
many community leaders! And while our first endeavor into a property did not
come to fruition… it is amazing how far we made it down that path! We are
back on the hunt for a site and we know that the perfect property and
location is out there waiting for us to find it.

While the need for supportive housing in our community is tremendous, I am
so grateful for the people that I have known and continue to meet every
single day who want to make a difference for the population of people
experiencing homelessness and other housing barriers. It truly is inspiring.
Together we can change the trajectory of housing in Greater Des Moines.
Together we can create a healthy community for all of us who call Central
Iowa home.

With Gratitude,



Why a New Nonprofit?
Our Story

Recognizing that diverse approaches can foster innovation and increase the supply of
much-needed affordable housing, Emily Osweiler, MSW, and two of her colleagues,
researched and created a new housing model drawing upon the knowledge of what
works and where there are system gaps. Together, they created Greater Des Moines
Supportive Housing in the fall of 2021. This team, along with the Greater Des Moines
Supportive Housing Board of Directors, has extensive knowledge of homelessness,
affordable housing needs, financing, and the necessary supportive services to assist
vulnerable individuals to become housing stable.

Three Reasons We Need New Housing Initiatives

Aging-in-Place: The number of individuals over the age of 50 who are homeless or lack
affordable housing is growing. Unfortunately, housing services geared to meet these needs
are limited. GDMSH will address this need through building design and specialized services.
Brain Injury Services: Incorporating brain injury services into permanent housing serving the
homeless is a new and growing concept. We know that individuals who have experienced
homelessness are ten times more likely to experience a moderate to severe traumatic brain
injury than the general population. GDMSH will work with experts in this field to provide
care.

The waiting lists for affordable housing are huge. Over 500 vulnerable people are on waiting
lists for permanent supportive housing. And there is a shortage of almost 12,000 affordable
rental units in central Iowa.

One size does not fill all, and a range of housing opportunities is needed. There are many
reasons an individual experiences housing insecurity; therefore, various methods are required
to address these needs.

Service Gaps. Through experience, we have identified two significant gaps in services,
including:

Founding Members: Emily Osweiler, Carol Luth, & Sarah Wigen



2021/2022 Achievements

September 2021: Greater Des Moines Supportive Housing
established. 
October 2021: Market research and concept paper completed.
On-going community meetings regarding proposed program
model, need, and fit in the community's housing continuum.
November-December 2021: Organizational governing policies
developed. Founding Board of Directors recruited.
January 2022: Board of Director's begin monthly meetings.
Election of board officers.
March 2022: IRS nonprofit status received retroactive to 2021.
April 2022: Offer placed and accepted on Valley West Inn
(West Des Moines) to develop a 144-unit housing campus.
May-July 2022: Development and zoning meetings with City
of West Des Moines completed. Fundraising initiatives
launched with $1M+ raised for capital project in 30 days.
Meetings held with architect to develop campus concepts.
August 2022: Offer withdrawn to purchase Valley West Inn
due to a July 4th fire, due diligence completion, and funding
deck timeline aligning with closing date.
September 2022: Campaign launched to continue funding
organizational operational needs.
October 2022: Campaign raised $61,550 from 23 donors.
Property acquisition meetings continue.
November 2022: Awarded a 2-year $300,000 Seeding the
Legacy of Healing Grant from the Franciscan Sisters of
Perpetual Adoration.

Significant milestones achieved during the past 16 months
include:



We know from experience this model works. Rooted in evidence-based
practices, permanent housing with supportive services is highly effective:

·93% of residents remain stably housed two years after placement.

·Safe and affordable housing is a powerful social determinant of health. It is an
effective way to improve health outcomes and decrease health care costs. 
 Health of the individual being housed is improved as is the overall well-being of
the community. Research has shown that health care costs decrease by 88%
when stable housing is introduced. 

·It is cost-effective and saves tax payer dollars. The average cost of a supportive
housing resident is $18,000. If we did nothing, it would cost taxpayers at least
$40,000 per individual who accesses public services. And we know the cost of
being placed in an institutional setting—mental health, nursing home, or
prison---can range anywhere from $40,000 to $120,000 annually.

Our Dream
Supportive Housing with Holistic Services

Our dream is to provide a new level of permanent housing coupled with holistic
support services to our community by constructing/renovating a 100-150 unit
campus. Comprehensive programs and services will be delivered—all designed
with the goal of helping each resident reach housing stability and the ability to
live their best lives. 

Why Does This Housing Model Work?

A warm and inviting environment
will be designed with community
spaces, classrooms, kitchen and
dining area, and ample green
spaces where everyone can feel at
HOME.



A Diversity of Approaches to Meet a
Diversity of People

We are not just creating housing — we are creating a home. We do more than hand
over a key to an apartment. We provide connection, care, and belonging to our
residents by offering comprehensive programs and services designed to promote
housing stability and help them live their best lives. 

Mayo Clinic Model of Care + Eight Dimensions of Wellness
An integrated care approach modeled after the Mayo Clinic Model of Care is
incorporated into program delivery. A multidisciplinary team of professionals,
including case managers, employment specialists, financial literacy specialists,
therapists, certified alcohol and drug counselors, certified brain injury specialists,
mental health medical specialists, housing specialists, home health care
specialists, and community engagement/volunteer staff, will provide person-
centered care in an integrated approach.

We know that wellness can be compromised by lack of
support, trauma, chronic illness, disability, substance
abuse, and homelessness. Therefore, our programs and
services are predicated on the Eight Dimensions of
Wellness, an evidence-based model that describes the
attributes needed to build a fulfilling, successful, and
meaningful life.  These interrelated attributes include:
Emotional/Mental; Physical; Social; Environmental
Occupational/Vocational; Financial; Spiritual; and
Intellectual.

Who We Will Serve
Adults 18 years of age and older will be served.  Most will have an extremely low
income at or below 30% of the Area Median Income, which currently is $19,200 for an
individual living in Polk County. Individuals will come to us for a variety of reasons.
Some will have a financial burden in their lives — they have been evicted, lost a job or
have large debts. Others will be dealing with chronic homelessness or have a severe
mental health issue. There will also be individuals who are dealing with a significant
medical problem, survivors of domestic violence,  young adults aging out of the
foster care system, or people who have been involved in the justice system. We are
here to serve all in need. There are no "throwaway people."



Generosity Abounds

2021-$99,000

2022 Q. 1-$8,111

2022 Q. 2-$17,761

2022 Q.3-$30,919 

2022 (partial)
Q.4-$167,876  

Donations
funding

operations-
$323,667

Invested community members donated over
$323,000 to fund initial organizational operations
from September 2021-November 2022. Expenses
for the same period  totaled $170,380 covering
consultants, property development, architect, and
IT fees. 

Donor Contributions 2021/2022



Greater Des Moines Supportive Housing
received a 2-year $300,000 Seeding a
Legacy of Healing Grant from the
Franciscan Sisters of Perpetual Adoration
(FSPA) in La Crosse, Wisconsin. This
impactful gift allows us to continue our
work in creating much-needed housing
opportunities for the most vulnerable in
our community. 

Greater Des Moines Supportive Housing
was nominated by Sister Nancy Hoffman to
receive this funding. 

FSPA is dedicated to bridging the gaps of
social inequality throughout the world. To
that end, they established this grant
opportunity to address broad,
international, national, and local social
justice concerns. They have supported over
30 organizations totaling over $8 million in
the past three years.

Greater Des Moines Supportive Housing
Receives Impactful FSPA Seeding the Legacy

Healing Grant

Sister Nancy with GDMSH Team

It is a testament to our mission that our
first grant comes from FSPA.  We both
believe in the power of community and
belonging. We are grateful to FSPA for
this very generous award and vote of
confidence in our work. Their gift gives
us time to continue the intentional
process of creating belonging,
wellness, and home for those we are
privileged to serve. 
.



Contact
GDMSH
PO Box 79
Johnston, IA 50131

www.gdmsh.org

When you donate to Greater Des Moines Supportive
Housing, you aren’t just writing a check; you are helping
address a clear area of need in our community. You are
literally unlocking the doors of hope for central Iowans in
need of safe, stable, and affordable housing. Join us in
creating HOME! 

To donate, please visit: gdmsh.org/donate/

Join Us in 2023

We thank you for your support of 
Greater Des Moines Supportive Housing!

https://www.facebook.com/GreaterDesMoinesSupportiveHousing/
https://www.instagram.com/gdm_supportive_housing/

